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Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Wednesday, 22nd September 2021

Reporting officer: Stuart Alford - Assistant Director (Operations)
Joel Simons - Waste Projects & Compliance Officer

Subject: Recycling within Flats Update

Purpose and summary of report: 
To update Members on the improvements being made to recycling provision at flats within 
the borough to increase resident participation, optimise recyclate capture and to minimise 
recycling contamination. 

Recommendations:
1. This report is for information only.

1. Overview

1.1 In the past 12 months work has been undertaken to introduce recycling and 
improve resident participation at a number of flatted developments.  Now that the 
concept has been proven, a plan has been developed to roll-out flats recycling 
improvements in a more structured way.

1.2 An audit of all flats within the borough is underway.  Flats in the scope of this 
review include purpose-built flats with communal waste & recycling storage areas.

1.3 All HRA flats have been audited, while the audit of private flats will commence 
imminently. 

1.4 To date, 181 blocks of flats have been identified in the borough, of which 68 of 
these blocks (37%) are Housing Revenue Accounts (HRA) flats.

1.5 Currently, 1,596 out of 2,292 GBC flats, or 70%, have dry mixed recycling 
provision.

1.6 A preliminary desktop audit of private flats in the borough has revealed that 
approximately 36 out of 113 private blocks of flats (32%) currently have dry mixed 
recycling provision.
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2. Project Stages

2.1 The latest recycling improvements at flatted developments will be delivered in 
three project stages, although the intention is to run the phases concurrently 
wherever possible:

2.1.1 Stage 1: Sheltered Flats - To introduce dry mixed recycling at Longferry 
Court, Blenheim Grove and Cleveland House (83 properties), and to 
introduce food waste collections to trial a larger scale operation at all 16 
blocks containing 454 flats.  An outline of this programme of work is 
detailed separately in 3.1 to 3.8.

2.1.2 Stage 2: General Housing Flats - To liaise with the Service Manager 
(Housing & Operations) and external contractors to improve waste storage 
provision and to introduce dry mixed recycling to the 19 blocks that 
currently do not have recycling provision.  These improvements will give 
655 more flats dry mixed recycling provision.  To also communicate with 
residents to improve recyclate capture and to reduce contamination.

2.1.3 Stage 3: Private Flats - To undertake a full audit of the private blocks of 
flats identified as being without dry mixed recycling in order to identify the 
relevant managing agents and to ascertain what receptacles will be 
required to deliver dry mixed recycling facilities.  Where feasible, food 
waste collections will also be offered.

2.2 All new receptacles and service improvements will be collated and will be inputted 
onto the Bartec Collective system to facilitate further analysis of the flats recycling 
service in future.

2.3 The larger scale flats food waste recycling trial at sheltered schemes will test the 
scalability of the service and will be considered as a future project for HRA and 
private flatted developments.  Feedback will be sought from residents and scheme 
managers in sheltered flats regarding the use of communal food waste bins.

2.4 The details of the Sheltered Flats Recycling Stage is outlined below.  A further 
update will be provided to Members to give feedback on this project and details of 
Stages 2 and 3 of the project will be outlined at a later date.

3. Recycling at Sheltered Flats Project Outline

3.1 The waste storage and provision at 16 sheltered flatted schemes have each been 
audited.

3.2 Where appropriate, Scheme Officers & Managers have granted access to waste 
storage areas and have provided additional information.

3.3 Currently, 371 out 454 GBC sheltered accommodation flats (82%) have dry mixed 
recycling collections.  None of the sheltered flats currently have access to food 
waste recycling facilities. 

3.4 The improvement works suggested will ensure that all 454 flats in sheltered 
accommodation schemes have access to dry mixed recycling & food waste 
recycling provision. 
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3.5 Service changes will be communicated to Scheme Managers and residents; all 
waste and recycling bins will be stickered and residents will receive leaflets 
explaining the recycling & food waste services.

3.6 Once the necessary bins, stickers and leaflets are procured, the service changes 
will be rolled out in five phases as set out below in 3.6.1, while the table in 3.6.2 
outlines the progress of the project to date.

3.6.1 Sheltered flats recycling roll-out

Phase Scheme No. of 
Properties

Estimated 
Completion Date

Johnson Close 12
Kennedy House 22
Rembrandt Drive & 
Romney Road 29

Chinnery Court 25

1

Merston Court 11

03.09.21

Claremont Place 19
Mike Spring Court 242
Shears Green Court 31

24.09.21

Chichester Rise 363
Pegasus Court 39

08.10.21

Cleveland House 334
Springvale Court 36

22.10.21

Longferry Court 31
Portreeve Court 38
St. Gregory's Court 49

5

Blenheim Grove 19

05.11.21

454

3.6.2 Project progress to date

Project Planning Timescale Complete?
Complete waste audit of Sheltered Schemes April 2021 Yes
Compile data and flats waste & recycling 
requirements

April 2021 Yes

Engage with Sheltered Team March 2021 Yes
Design bin stickers March 2021 Yes
Prepare project plan April 2021 Yes
Re-design Service Leaflet April 2021 Yes
Procurement
Liaise with the Recycling Officer to procure 
required bins

July 2021 Yes

Procure leaflets & bin stickers June 2021 Yes
Operational Phase
Identify appropriate waste collection rounds 
with the WMU

July 2021 Yes

Seek Approval from Refuse Manager August 2021 Yes
Seek Approval from Sheltered Housing 
Manager

August 2021 Yes

Update the appropriate waste collection 
rounds on Collective

As Required
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Organise the removal & delivery of new bins 
with the WMU

As Required

Update Collective to reflect the new 
‘features’ in operation

As Required

Sticker bins & deliver leaflets to Scheme 
Managers

As Required

Monitoring
Liaise with Scheme Managers and monitor 
recyclate quality

Ongoing

3.7 Some of the existing 240L recycling bins that are in service will be replaced with 
larger 1100L bins to improve the efficiency of collections.  In total, nine 240L 
recycling bins will be removed to be cleaned and re-used.

3.8 The resources and associated costs for the bins required are set out in 3.8.1 and 
the resources and associated costs for the communications materials required are 
set out in 3.8.2.

3.8.1 Sheltered flats bin requirements

Bin Type Quantity Unit 
Cost

Total Cost

1100L Recycling Bins (Grey) 6 £275.00 £1,650.00
140L Lock-Lid Food Waste bins 40 £51.00 £2,040.00
23L Kerbside Food Waste Bins 
(Black & Orange)

10 £3.20 £32.00

Kitchen Food Waste Caddies (Grey) 454 £1.35 £594.74
Total: £4,316.74

3.8.2 Sheltered flats communications materials

Communications Materials Quantity Unit Cost Total Cost
 Refuse & Bulky Stickers (800mm 
x 250mm)

28 £0.66 £18.48

‘Recycle Here’ Stickers (800mm x 
250mm)

14 £0.66 £9.24

‘Recycle Here’ Stickers (148mm x 
210mm)

70 £0.49 £34.30

‘No Black Sack’ Stickers (90mm x 
90mm)

42 £0.23 £9.66

140L Food Waste Bin Stickers 
(148mm x 210mm)

40 £1.17 £46.80

Informational Leaflets 454 £0.10 £45.40
Total: £163.88

4. New Communications Materials

4.1 Resident engagement will be vitally important in optimising recyclate capture and 
minimising contamination. 
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4.2 To support residents in understanding the new food waste recycling service and to 
educate residents about what should be put into recycling bins and what should 
not be put into them, new bin stickers and leaflets have been prepared.

4.3 The bin stickers will help residents to understand what should go into each bin 
and how to arrange for bulky waste to be collected.  The new bin stickers can be 
seen in 4.3.1 to 4.3.4 and in 4.4.1.

4.3.1 ‘Recycle Here’ Sticker for 1100L recycling bins.

4.3.2 ‘No Black Sacks’ Sticker for 1100L recycling bins.
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4.3.3 ‘Recycle Here’ Sticker for 240L recycling bins. 

4.3.4  Refuse & Bulky Bin Sticker for 1100L refuse bins.
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4.4 Images of the refuse and recycling stickers in use can be seen in 4.4.1.

4.4.1  
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4.5 It will be imperative to directly communicate with residents affected by the service 
changes.

4.6 To do so, a new leaflet has been designed to detail how to use the kitchen 
caddies and communal food waste bins; what can be recycled; as well as which 
items must not be put into recycling bins. Both sides of the A5 leaflet can be seen 
in 4.7.1.

4.7 The leaflets will be delivered to residents by the Scheme Managers or Waste 
Management Officers.

4.7.1

  

5. Finance

5.1 There are no financial requests arising from the proposed improvement works as 
any costs will be met using pre-existing departmental budgets.

6. BACKGROUND PAPERS

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
     

Legal Under the Environmental Protection Act, the Council has a duty to collect 
household waste.

Finance and Value 
for Money 

There are no financial requests arising from the proposed improvement works as 
any costs will be met using pre-existing departmental budgets.

Risk Assessment If action is not taken to offer recycling collections to flats without provision, recycling 
performance may not improve as anticipated.   

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
No.

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A.

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No.

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A.

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People: To create clean, welcoming neighbourhoods and parks, and delivering  
projects and initiatives to further increase recycling.

Climate Change Under Objective #1 (cleaner environment) a pledge has been made to increase 
recycling in Gravesham.

Crime and Disorder There are no implications.

Digital and website 
implications

There are no implications.

Safeguarding 
children and 
vulnerable adults

There are no implications.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

